2014-2015 Administrative Budget

BUDGET MESSAGE

June 27,2014

Dear Members of the Board of Education:

Please find for your consideration, the 2014-2015 Administrative Budget. The actual 2013-2014 ending
balances will not be known for some time, but the projections appear to be in line with the revised June
2014 estimates. If the expenditures for the construction of the new school at Osage Beach and
expansion and renovation at Hurricane Deck are taken out of the budget, the 2014-2015 budget is
conservative. Our revenue assumptions are also conservative at this time due to the slowdown of our
economy in recent years. While our economy has shown signs of improvement this budget was
developed with a fiscally conservative point of view.

This budget assumes only a slight increase on assessed valuation. It also estimates a very low return on
investments and budgets for level funding regarding state funding. Total estimated revenue for the
2014-2015 school year is projected to be $50,512,516. As you may recall, last year was a reassessment
year for out District. Our assessed valuation numbers dropped slightly. The next year is a non-
reassessment year, thus I have increased our numbers slightly due to new construction estimates.

On the expenditure side, total expenditures are estimated to be $75,376,274 at this time. At this time no
new staff members have been added to the budget. While we have not added new staff members we
have reallocated some positions and duties. The budget has assumed a two percent (2%) increase in the
base salary and has assumed movement on the salary schedule for years of service and for the
attainment of credit. This equates to an average raise of 3.4% and thus an alike raise is budgeted for
classified staff members.

A comparison of the estimated receipts by fund between the 2013-14 Budget and the 2014-15
Administrative Budget is as follows:

Receipts

Debt Capital
Service Projects

2014-2015 | $19,373,789 | $23,450,061 $3,353,887 $4,334,779 | $50,512,516
2013-2014 | $18,680,608 | $23,866,163 | $3,382,129 | $26,824,010 | $72,752,910
Difference | $693,181 $-416,102 | $-28,242 | $-22,489,231 | $-22,240,394

Operating Teachers Total




A comparison of estimated expenditures by fund between the 2013-14 Budget and the 2014-2015

Preliminary Budget is as follows:

2014 - 2015 Budget Message

Operating ;| Teachers | Debt Service | Capital Projects Total
2014-2015 | $16,975,339 | $26,806,827 | $2,760,476 $28,833,633 | $75,376,275
2013-2014 | $16,471,263 | $26,940,246 $2,808,000 $19.,926,176 | $66,145,685
Difference | $504,076 $-133,419 $47,524 $8,907,456 $9,230,590

A few large project items have been placed in the Capital Projects budget. Basic maintenance work
such as painting, equipment replacement, and electrical upgrades have been budgeted. Eight new
school buses are scheduled to be purchased under this administrative budget. I have also budgeted for
the baseball field parking lot to be hard surfaced. There are a number of other projects which need to be
completed in the District. For instance, a number of our buildings need tuckpointing (Oak Ridge,
Dogwood, Transportation). While this is not an emergency these issues will need to be addressed in the
near future. Estimated cost of these projects would be $436,000.

The total levy is slated to remain at $2.87 per one hundred dollars of assessed valuation. The
breakdown of the levy is shown in the receipt assumptions. Please note that we decreased the Capital
Projects levy by $.10 from the preliminary budget and now have $.05 budgeted in this fund. An
operating levy of $2.56 as levied for operations was budgeted. A $2.75 levy is permitted under the
Missouri Constitution. The District possesses a strong monetary reserve. The current fund balance for
the District for Funds one and two is approximately 38.64% of expenditures. The District could
withstand a small deficit for a year. With this said, plans will need to be made to address this issue as
many “one time” expenditure costs have been eliminated from the budget. Much of this projected
deficit is reoccurring costs. However, these are early projections and our revenue outlook could change
for the positive or negative. '

The debt service levy is scheduled to be set at $.31 per one hundred dollars of assessed valuation. The
amount to be paid for debt service principal will be $210,000 with interest payments to total $2,547,476.
There are no lease purchase payments included in this budget for facilities. Our current bond
indebtedness is $61,303,000. A breakout of our issuances is as follows:

Series 2005 - $16,180,000
Series 2007 - $9,000,000
Series 2008 - $20,000
Series 2013 - $12,863,242
Series 2014 - $24,105,826

This budget maintains our current instructional programs, offers a salary increase for staff, continues the
career ladder program, pays for a consistent benefit package, and still invests conservatively in the
District’s infrastructure. At this time we have only a rough estimate of receipts. We will continue to
monitor what will happen at the federal, state, and local levels in relation to expected receipts.

The receipt and expenditure assumptions follow this introductory message along with a budget



2014 -2015

summary page and line item by line item details with receipts and expenditures.

Respectfully submitted,

Tim Hadfield, Superintendent

Budget Message
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2014-2015 Administrative Budget

REVENUE ASSUMPTIONS

June 27,2014

&> LOCAL RECEIPTS

A,

The Board of Education will set a total levy of $2.87 per one hundred doliars assessed valuation.
The tax rate levied for operations will be $2.56 per one hundred dollars assessed valuation. The

“debt service levy will be $.31 per one hundred dollars of assessed valuation. For the 2014-2015

budget, the levy will be distributed actoss four funds: Operating Fund, Teachers Fund, Debt
Service Fund, Capital Projects Fund.

This document estimates assessed valuation to be $1,086,000,000. Current assessed valuation is
$1,079,788,538. Based on preliminary information from the assessor’s office I have decided to
keep assessed valuation income relatively flat. Please note the slight increase is due to estimated
new construction figures.

The distribution of the levy is recommended to be:

2012-2013 2013-2014 2014-2015

Fund Levy Perecent Levy Percent Levy Percent

Operating Fund $ 133 | 46.3414% $123 | 42.8572% $1.33 | 46.3414%
Teachers Fund 1.18 | 41.1150% 1.18 | 41.1150% $1.18 | 41.1150%
Debt Service Fund 20 6.9686% 31 10.8014% 831 10.8014%
Capital Projects 05 1.7422% 15 5.2264% $.05 1.7422%
Lease-Purchase A1 3.8328% .00 0.0000% $.00 0.0000%
TOTALS $2.87 100.00% $2.87 100.00% $2.87 100.00%

This budget projects a current tax collection rate of ninety-one percent (91%). Calculations are
as follows: $1,086,000,000 / 100 x $2.87 = $31,168,200 x 91% = $28,363,062. Delinquent tax
is estimated to be approximatcly seven percent (7%) of current tax collections along with
historical data— $30,996,000 x 7% = $2,256,544. Current and delinquent collections are
estimated to be approximately ninety-eight percent (98%) or $30,462,904.

Prop "C" revenue is estimated to be $880 per weighted ADA. Weighted average daily
attendance is estimated at 4,000 for the 2014-2015 school year — 4,000 x $880 = $3,520,000.

Financial institution taxes are estimated to be $5,000.

Mé&M surcharge collections are estimated to be $50,000,
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In lieu of tax collections are estimated to be $1,000.

Regular tuition and vocational tuition (codes 5121 and 5123) are estimated at $97,000.

Earnings on investments are projected to be $25,000.

2014 -2015 Revenue Assumptions

Student lunches are estimated to generate $500,000. Adult lunches and non-program food sales

are estimated to generate $140,000.
Student activities are estimated to generate $550,000.
Day-care programs (Laker Pack) are estimated to generate $42,000.

Rental revenue (code 5191) is estimated to be $8,000.

Revenue from trusts (Blair Trust - code 5192) is estimated to be $20,000.

<<> COUNTY RECEIPTS

A,

B.

Fines Forfeitures are estimated to be $300,000.

State assessed utilities monies are estimated to be $602,200.

<>> STATE RECEIPTS

A.

Foundation monies are estimated as follows:

Foundation Formula Revenue .........cocervvvenennn, $2,600,000
Gaming Revenue (Classroom Trust fund) ........ $1,500,000
Transportation is estimated to be $600,000.

Early Childhood Special Education is estimated to be $850,000.

Parents As Teachers funding is estimated to be $56,000.

Vocational At-Risk revenue is estimated to be $30,000.
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20142015 Revenue Assumptions

State Vocational Aid is estimated to be $350,515.
State food reimbursement is estimated to be $10,000.

Education and Literacy (AEL) is estimated to be $16,000.

High Needs Fund is estimated to be $170,000.

@ FEDERAL RECEIPTS

A.

B.

Medicaid reimbursement is estimated to generate $100,000.
Carl Perkins revenue is estimated to be $118,000.

Adult Basic Education is estimated to be $32,000.

IDEA 94-142 revenue is estimated to be $770,000.

Early Childhood Special Education is estimated to be $125,600.

The federal lunch program is estimated to be $900,000. The federal breakfast program is
estimated to be $280,000. After school snack reimbursement is estimated to be $15,000.

Title I program revenue is estimated to be $1,105,000.
Federal Title II-A revenue is estimated at $170,000.
Title III revenue is anticipated to be $10,000.

21* Century revenue is anticipated to be $340,000.
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2014 -2015 Revenue Assumptions

&> NON-CURRENT RECEIPTS

A. Sale of surplus property is estimated at $5,000.

<<> REVENUE FROM OTHER DISTRICTS

A, Carcer & Technical Education revenue from Macks Creek, Climax Springs, and School of the
Osage is estimated to be $100,000.

B. Tuition for students assigned to the Juvenile Detention Center who reside in other school
districts is estimated to be $5,000.
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2014-2015 Expenditure Assumptions

2014-2015 Administrative Budget

EXPENDITURE ASSUMPTIONS

<

June 27, 2014
Certified Staff

It provides for funding a $35,634 base salary for beginning teachers. This is a two percent
increase on the base. Each cell of the salary schedule has increased two percent as compared to
the 2013-2014 salary schedule. One step has been added to the schedule (steps to 35). Staff will
also move along the schedule for professional development hours as noted in District policy and
staff will also move down the schedule for recognition of years of service to the District.

It provides for local funding of the Career Ladder Program only. This amount is approximately
80% of what career ladder paid prior to the elimination of state funding for this program. The
estimated number of teachers who will participate in the Career Ladder Program and at what stage
they will be participating is as follows: Stage I - 33; Stage II - 49; Stage Il - 183. The district
cost for Stage L'is $1,200 — Stage II is $2,400 — Stage I1T is $4,000.

33 X $1,200 = $ 39,600

49 X $2,400 = $117,600

183 X $4,000 = $732,000
Total = $ 889,200

It does provide for an increase for extra duty compensation of 3.4%.

It provides for continuing the Preschool Program for four-year old students implemented in
2008-09,

It provides for funding the sick leave reimbursement policy and the "On the Job Incentive
Program". Incentive pay will continue to be $550 in 2014-15 ($50 per day for up to eleven days).

It provides for a 14.5% match in teacher retirement costs that districts are required to pay.
Fortunately this is the same percentage as last year. The total amount budgeted for teacher
retirement is $3,220,897.

It provides for continuing the medical and life insurance benefits provided by the district. No
increase in payment is anticipated. For medical insurance, $450 per employee per month or
$5,400 annually is budgeted. Life insurance costs are estimated to remain at $.12 per one
thousand dollars of salary. The life insurance benefit remains at one times the contract with a
minimum of $10,000 and a maximum of $150,000 per employec. Total expenditures for life and
health insurance for certified staff are estimated to be $2,118,319.
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2014-2015 Expenditure Assamptions

Focus ROOI PAras .....occeovceiviiceeeie e sees 5
Special Services Aides........ovreierecenencriee s 30
Title T Aides.......ocevvvervne.nnn, e e e r e e ras 4
Parents As Teachers........ocvceiiicireciiiee e ses s e, 3
INUISES..c.ever et e et ee e s see st e e e e nsen e e emens 9
Sectetaries/OffiCe....uuniiiiiiciicee e e 44

CUSLOAIANS ...coerrvrereere ettt eeses e an et s e s r s 44
Technology Department ........c.....covevveueieeeerceeniressecsereesssessens 7
MaAIDIENANCE ...vveeeieeiieeesereiii e reeeeeseren e eeseeerensseaseeeesens e 11
Directors of Maintenance. ............ovoveererveeeeesiereeee e e essessnans 2

MEChEANICS ....vovrericee et 4
BUS DITVELS oottt st e er e ee e ves e s e et 63
Transportation Director..........cvvvviernrecerenieresenseeececeoss e 1

COOKS ettt v e aren st e ee et 35
Attendance Coordinator ...........coeeeeeerereinneneeresse e, 1
PASS (after school program) .......c.coeeevveeevovveesseseeeseeeiion 2
Volunteer Program........couvemieeeceirivnsieessscec s eeeseeseseessns 2

Campus SUPETVISOT.......coorereeermrrrieriiie ittt esenres 1
Food Service DIrCtor.......coci e ee e ceseansanne 1
MUSIC ATdE.....ciircrerecece et s et 1

It continues medical and life insurance benefits for all classified members who work a 177.5 day
contract and thirty hours per week. The classified employees not covered under the district
insurance programs are bus drivers and part-time “timecard” workers. No increase per employee
per month is budgeted for 2014-15 for medical insurance. For medical insurance, $450 per
employee per month or $5,400 annually is budgeted. Life insurance costs are estimated to remain
at $.12 per one thousand dollars of salary. The life insurance benefit remains at one times the
work memorandum with a minimum of $10,000 and a maximum of $150,000 per employee.
Medical and life insurance benefits for classified staff are estimated to cost $1,087.671.

It provides for three (3) full-time Parents As Teachers Educators. The total cost of the Parents as
Teachers Program is $182,152.

It provides for the continuation of the Volunteer Coordinator/Community Relations Director

position and the expenditures associated with that program. The total cost of the Volunteer
Coordinator/Community Relations program is $131,901.
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2014-2015 Expenditure Assumptions

G.

An "On-the-Job Incentive Plan” that was established in the 1996-97 school year for classified staff
will continue. The pay back for sick leave days will be at a rate of $40.00 per day, or a maximum
of 3440 per year (11 x $40 = $440). Estimated cost for classified "On-the-Job-Incentive" is
$85,300.

It provides for the 6.86% match in non-teacher retirement that the district is required to pay. The
total amount budgeted for non-teacher retirement is $458,140.

It provides $525,631 for substitute classified salaries in the event that classified staff members are
unable to work or probationary food service workers and custodians are used.

<>> Capital Outlay

A. It provides for expenditures for computers, furniture and other instructional equipment as follows:
Regular

Function | Department Equipment
1111 Dogwood Elementary 10,000
1111 Hawthom Elementary 7,000
1111 Oak Ridge Elementary 9,800
1111 Osage Beach Elementary 1,500
1111 Hurricane Deck Elementary 2,000
1131 Middle School 2,000
1151 High School 20,000
1155 International Baccalaureate 2,000
1171 Alternative School 2,400
1210 Gifted Education 2,850
122] Special Education 0
1270 ESOL 0
1331 Vocational Education 1,000
1332 Carl Perkins 0
1333 At-Risk Vocational 0
1661 Adult Education 500
2121 Guidance / Counseling 3,300
2122 Career Guidance 0
2131 Health Services 300
2211 Computer Technology 0
2217 21* Century/PASS 15,000
2221 Library Services 13,920
2321 Superintendent’s Office 2,000
2411 Building Administration 3,900
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2014-2015 Expenditure Assumptions

Regular

Function | Department Equipment

2413 Special Services Administration 2,000
2415 Vocational Administration 500
2540 Operation of Plant 25,000
2546 Security 0
2552 Transportation 20,000
2561 Food Services 0
3193 Volunteer Services 0
3511 Parents As Teachers 500
3512 | Early Childhood Instructional Program 0
3801 Laker Pack 0
4001 Equipment for OBE and HDE Construction 2,500,000
Totals $2,647,470

B.  This budget allows for $585,800 for maintenance and repair of all equipment in the District
including copiers and computers. Paper costs are estimated at $57,100.

C.  Eight new buses will be purchased in 2014-2015. Estimated cost $680,000.
D.  There is $135,000 for architectural fees in this budget.

E.  This budget provides for the following expenditures in;

Instructional Supplies - Computer Software - Textbooks
Instructional | Computer
Function | Location Supplies Software | Textbooks
1111 Dogwood Elementary 33,000 0 32,000
1111 Hawthorn Elementary 33,325 0 5,000
1111 QOak Ridge Intermediate 22,000 0 17,000
1111 Osage Beach Elementary 23,000 0 14,000
1111 Hurricane Deck Elementary 12,800 0 13,000
1131 Camdenton Middle School 55,000 0 10,000
1151 Camdenton High School 145,000 0 175,000
1155 International Baccalaureate 18,000 0 25,000
1171 Alternative School 18,000 0 5,000
1191 Regular Summer School 12,000 0 0
1192 Juvenile Justice Center 250 0 0
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2014-2015 Expenditure Assumptions

Instructional Supplies - Computer Software - Texthooks
Instructional | Computer

Function | Location _ Supplies Sofiware | Textbooks
1210 Gifted Education 8,300 0 0
1221 Special Education ' 42,000 10,000 3,500
1251 Title I 207415 0 0
1270 Eng for Speakers of Other Lang 1,030 0 200
1281 Special Ed / Early Childhood 6,000 0 0
1331 Vocational Education 83,180 0 18,520
1333 Vocational At-Risk 400 0 0
2121 Guidance and Counseling 20,380 0 44,000
2122 Vocational Guidance 3,500 0 0
2211 Computer Technology 7,000 0 0
2221 Library 21,165 0 0

Library Books 0 0 85,712

Newspaper / Periodicals 0 0 34,867
3512 Early Childhood Preschool Program 9,000 0 0
Total $781,745 | $10,000 |  $482,799

_F. This budget also provides $453,000 in Computer Hardware.

@ Debt Service

This budget assumes the following in Debt Service Expenditures:
Pays $2,327,776 in inierest on outstanding bonds.
Pays $700,000 for Bonded Indebtedness-Principal.
Pays $3,000 in administrative fees for bond and interest payments.
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